BEST OF BALLY RECOGNITION PROGRAM

Sample Nominations

Categories

CUSTOMER CENTRIC – We will listen to our customers, learn about their business, and incorporate their input into our work. We exceed their expectations. 


Internal Customer Centric

External Customer Centric
LEADERS IN INNOVATION – We create products and services that delight players and profit customers.

EXECUTION DRIVEN– We will deliver all products and services on time, on target, and on budget, and continuously work on improving what we do. 

ONE BALLY- We exhibit teamwork and have fun in everything we do

COST EFFICIENT- We spend the Company’s money like it is our own.

(1) CUSTOMER CENTRIC – We will listen to our customers, learns about their business, and incorporates their input into our work. We exceed their expectations. 

a. Internal Customer Centric

1. Briefly describe the activity that is being nominated and how it exemplifies dedication to the Customer Centric objective:

While traveling, I realized my airline ticket was missing. I called the Bally corporate office, but it was 4 a.m. and no one was answering. I had to call Penny, our administrative assistant, at home on her cell phone. She stayed on the phone for quite some time and helped me to obtain a new airline ticket in time to make my flight.

2. What has the nominee actually done?

Even though it was very late, Penny answered the phone politely and professionally. She patiently asked me all the questions she needed so she would be able to help. She never became upset, and she made me feel calm and reassured in what was for me a very stressful situation. 

3. Was this a one-time or a regular activity?

It was a one-time event because this was an unusual situation that has never happened before. However, I knew I could count on Penny, because she is always very polite, professional, and helpful to everyone.

4. How has the nominee demonstrated exceeding internal/ external customer expectations? 

 FORMCHECKBOX 
 Solving an extraordinary problem

 FORMCHECKBOX 
 Achieving or exceeding a significantly difficult goal

 FORMCHECKBOX 
 Bringing positive recognition to the authority

 FORMCHECKBOX 
 Resulting in a delighted customer

5. Other; Please Explain: 

Penny was friendly, expressed genuine concern, and worked diligently to solve the ticketing problem under highly stressful and unusual circumstances. She never once mentioned or complained that she was being inconvenienced by my calling her at home in the middle of the night.
6. Why do you think this nomination should win?

Penny should win this award because this is just another example of how she consistently treats everyone professionally and courteously.  She deserves to be acknowledged for her continuous dedication to treating employees with care and compassion. She approaches every task with a smile and motivates everyone around her to do their best.
7. Is there anything else you would like to tell us?

Penny also was the driving force behind training our department on the Company’s new travel software. She took the time to answer everyone’s questions and made us comfortable using the new system. She is always on top of things. In addition to her regular administrative duties, at any given time, you can ask her where a traveling co-worker is and she will answer with certainty. Or, if she doesn’t know, she will obtain the co-worker’s travel information right away and get back to you promptly.
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b. External Customer Centric

1. Briefly describe the activity that is being nominated and how it exemplifies dedication to the Customer Centric objective: 

We recently had a major upgrade to our system that affected more than 4,000 machines. The team of Bally employees that arrived at our casino was one of the finest install groups I have ever experienced.

2. What has the nominee actually done? 

The nominees are Susan Jeffs- Lead Trainer; George Zars – Lead Installer, and Jennifer Reasling – Client Project Manager

3. How has the nominee demonstrated exceeding internal/ external customer expectations? 

 FORMCHECKBOX 
 Solving an extraordinary problem

 FORMCHECKBOX 
 Achieving or exceeding a significantly difficult goal

 FORMCHECKBOX 
 Bringing positive recognition to the authority

 FORMCHECKBOX 
 Resulting in a delighted customer

4. Other; Please Explain: 

The team exceeded my expectations by updating more than 4,000 machines in about 10 minutes. The upgrade was well planned and executed perfectly. The team came prepared and they were both confident in their abilities and professional in their attitude.
5. Why do you think this nomination should win?

The systems install team was dedicated, concerned about our casino’s priorities, and understanding of what needed to take place. I am extremely pleased with the work they have done; I would gladly have them return for future upgrades.
6. Is there anything else you would like to tell us?

I am aware that many in this group had to travel a long distance to get to our casino, which meant they may have not been home for some time. They worked hard and accomplished a challenging task in a remarkable amount of time. I also heard great comments about them from our own casino staff 
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(2) LEADERS IN INNOVATION – We create products and services that delight players and profit customers.

1. Briefly describe the activity that is being nominated and how it exemplifies dedication to the Leaders in Innovation objective: 

A library of motivational and educational videos and books was created. The videos and books can be checked out at any time to any employee to help stimulate creativity and improve performance.
2. What has the nominee actually done? 

Bobby ordered the materials and organized the library. He also created a list of all available materials and made the list available online. In addition, he is the acting “librarian” for the materials. He is very diligent in making sure that materials are checked out properly and returned in a timely manner. 

3. What was the identifiable / measurable result of the idea?

The library is quite new. To make sure that everyone on our team understands how to get the maximum benefit from the library, Bobby arranged for us to have a weekly group lunch to discuss the different material that we can borrow. As a result, our teamwork has improved as we now meet regularly in an informal setting to discuss the available material and how it can be applied to improve our products.

4. How was the activity new, different or better than before?

Previously, there were not any educational or motivational materials available to share. 

5. How was the idea thought up?

Bobby said he thought of the idea when he was reading a book that he thought everyone in the department would enjoy.

6. Why do you think this nomination should win?

Bobby should win because the library he created has the potential to benefit every employee in our area. In addition, Bobby suggested working with other departments to create their own libraries so that entire company would benefit.

7. Is there anything else you would like to tell us?

Bobby is a problem solver. Whenever anyone in our department has a tough question, we turn to him and he is always happy to help. He approaches problems with enthusiasm and always seems to have an innovative solution. We are happy to have him as part of our team.
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(3) EXECUTION DRIVEN– We will deliver all products and services on time, on target, and on budget, and continuously work on improving what we do. 

1. Briefly describe the activity that is being nominated and how it exemplifies dedication to the Execution Driven objective: 

A high-priority project was completed after extensive reviews and changes, before the given deadline. The quality of the final product exceeded expectations.   

2. What has the nominee actually done? 
John finished a 28-page product catalog with a high level of complexity in record time.  The catalog went through several reviews by various people and there were many changes made along the way, which made the completion of the project a challenging task.  Even though there were a number of significant changes made to the original catalog, John never got stressed out or discouraged. He accepted the changes and kept working to meet the deadline.  The catalog was finished two weeks before the deadline!! The overall look of the catalog was outstanding as well.

3. How has the nominee demonstrated delivering products and services on time, on target, and on budget?

By finishing this catalog in advance, there was not need to rush its printing, thus saving Bally about 35 % of the expected printing cost!!

4. How has the nominee demonstrated continuously improving what we do?

John has always been very reliable when it comes to meeting deadlines and delivering a quality product. This time John exceeded everyone’s expectations, not only on meeting the deadline, but on his ability to work under pressure and being able to deliver a quality catalog ahead of schedule and under budget!

5. Briefly explain how Bally has benefited from the work of the nominee.

John’s work has made Bally more efficient at producing catalogs and sales brochures that previously had to be outsourced due to their complexity and extremely tight deadlines.  Even though Bally has limited graphic resources, John has been able to save the Company those outsourcing costs by producing these high-quality sales materials internally.

6. Why do you think this nomination should win?

John should win because no one internally had ever attempted a graphic-design project this large. John assumed the responsibility and recognized the importance of this specific catalog.  It was seen by some as a gamble to have assigned the production of this catalog to someone internally. John completed the project on time and saved the Company money as well

7. Is there anything else you would like to tell us?

John is always outstanding to work with. He challenges himself to figure out the best way to complete a project and encourages others by his example to be more efficient and to stretch their abilities. 

Top of Page
(4) ONE BALLY- We exhibit teamwork and have fun in everything we do

1. Briefly describe the activity that is being nominated and how it exemplifies dedication to the One Bally objective: 

Manufacturing, Sales Administration, Project Management, and Sales worked together to create 504 games on time with no deviations. 
2. What has the nominee actually done? 

The team consists of 4 people: Nominees are Jennifer Drewel – Manufacturing; Scott McRails – Sales Administration; Mandy Trean – Project Management; and Dean Smith - Sales

3. How has the nominee demonstrated teamwork and having fun? (check all that apply)

 FORMCHECKBOX 
  Works effectively as a part of a team to successfully accomplish a task or goal.

 FORMCHECKBOX 
 Builds effective collaborative relationships across different groups of departments within the organization to define and solve problems or reach agreements on a course of action while considering multiple perspectives. 

 FORMCHECKBOX 
 Creates a team environment that promotes communication, trust, cooperation and respect for differences.

 FORMCHECKBOX 
 Contributes to a group effort which has a significant impact on departmental goals.


 FORMCHECKBOX 
 Accepts responsibility and accountability in helping to advance Bally Technologies mission, company principles, and/ or department goals. 

 FORMCHECKBOX 
 Places team goals above personal goals while achieving a distinctive result or product.

 FORMCHECKBOX 
 Other, please describe

4. Other; Please describe.

5. Why do you think this nomination should win?

This group should win because they demonstrated outstanding teamwork that has allowed us to ship 504 games with no deviations.  The order was completed on-time, and the entire team was solely focused on satisfying the customer.
6. Is there anything else you would like to tell us?

This team was a “dream team” -- they had a dedication to satisfying the customer, and a focus on our teamwork in Operations to resolve issues. 
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(5) COST EFFICIENT- We spend the Company’s money like it is our own.

1. Briefly describe the activity that is being nominated and how it exemplifies dedication to the Cost Efficient objective: 
Software was installed that allows international phone calls to be made from a computer to a regular phone. This service is free for 180 days and one cent per minute afterwards. This new international phone service has saved the company between $500 and $1,500 per month.
2. What has the nominee actually done?

Frederic proposed that we use this type of software He took the initiative to call the companies that provide this service and negotiated the low rate. Frederic then managed the vendor installation and coordinated training and implementation of this software in several Bally locations.

3. How are these savings documented?

Cost savings are documented by comparing the phone bills before using this technology to the phone bills after using this technology. The calculated savings are approximately $20,000 per year.

4. For what length of time has the nominee’s idea or action been saving money?


We have been using this technology for one month.

5. Are the money saving measures sustainable into the foreseeable futures?

Yes, as long as the internet phone calls are less expensive than telephone calls.

6. Why do you think this nomination should win?

Frederic deserves to win this award because he is dedicated to Bally and committed to helping save the Company money through innovative solutions such as the new phone technology. Additionally, Frederic was hired five years ago to develop sales opportunities in two territories. After two years, this region has achieved 25% market share for Bally. As a result, Frederic was promoted. It should also be noted that Frederic makes all the people he works with feel confident and comfortable. He builds trust, he is candid, and he also makes both his co-workers and our customers feel that their issues are both important and manageable. 

7. Is there anything else you would like to tell us?

In addition to his work at Bally, community service has long been a part of Frederic’s life. He has spent countless hours volunteering as a Bally ambassador assisting with walk-a-thons, community fairs, and serving on numerous planning committees for various charitable and non-profit organizations in our community.
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